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!!
Wages,!Benefits!and!Overtime!Compensation:&Holidays,!Leave,!Legal!Benefits!and!Bonuses&&
WBOT.5&Employers&shall&provide&all&legally&mandated&holidays,&leave,&benefits&and&bonuses,&such&as&
official&holidays,&annual&leave,&sick&leave,&severance&payments&and&13th&month&payments,&to&all&eligible&
workers&within&legally&defined&time&periods.&In&addition,&all&leave&and&bonuses&shall&be&calculated&
correctly.&(S)&!
!
Noncompliance!
!
Explanation:!!Insufficient&social&insurance&coverage:&Only&976&out&of&2900&employees&in&the&factory&had&
participated&in&medical&and&work`related&injury&insurances,&and&242&out&of&2900&
employees&had&participated&in&retirement,&unemployment&and&child`bearing&insurances.&
It&was&noted&that&the&factory&had&also&bought&from&CPIC&group&commercial&accident&
insurance&for&2000&workers.&&
Source:&Document&review&and&management&interview.&&
Legal&Reference:&The&PRC&Labor&Law&article&72!!
Plan!Of!
Action:!!
As&part&of&an&NB&program(NB&cost&solely&listed&the&SI&cost&as&part&of&supplier&product&cost,&
NB&pay&SI&cost&more&if&the&factory&pay&SI&cost&more,&and&till&the&full&coverage)&to&increase&
social&insurance&coverage,&the&factory&has&been&increasing&coverage&since&early&2010.&NB&
products&proportion&among&CJ&is&about&20%.&NB&costing&is&negotiating&with&the&factory&to&
take&more&SI&obligation&with&incentive&measures&by&quarterly&review.&With&these&efforts,&
the&75%&coverage&would&be&expected&to&achieve&by&Dec.&2013.!!
Deadline!
Date:!!
07/01/2014!!
!
!
!
!
!
!
!
!
&
&
4&
&
!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
NB&Program&on&improving&SI&goes&well.&NB&compliance&team&and&NB&operation&team&
conduct&monthly&review&on&SI&with&the&factory’s&management&to&monitor&the&factory's&
progress&of&action&plan&in&SI&project.&Till&May,2013,&the&factory&achieved&60.2%&SI&
coverage.&The&top&management&by&in&NB&2012&compliance&annual&summit&SI&topic.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
&
&
5&
&
Freedom!of!Association:!Right!to!Freely!Associate!!
FOA.2&Workers,&without&distinction&whatsoever,&shall&have&the&right&to&establish&and,&subject&only&to&the&
rules&of&the&organization&concerned,&to&join&organizations&of&their&own&choosing&without&previous&
authorization.&The&right&to&freedom&of&association&begins&at&the&time&that&a&worker&seeks&employment,&
and&continues&through&the&course&of&employment,&including&eventual&termination&of&employment,&and&
is&applicable&as&well&to&unemployed&and&retired&workers.&(S)!
!
Noncompliance!!
!
Explanation:!!FLA&Comment:&The&Chinese&constitution&guarantees&Freedom&of&Association&(FOA);&
however,&the&Trade&Union&Act&prevents&the&establishment&of&trade&unions&independent&
of&the&sole&official&trade&union&`&the&All&China&Federation&of&Trade&Unions&(ACFTU).&
According&to&the&ILO,&many&provisions&of&the&Trade&Union&Act&are&contrary&to&the&
fundamental&principles&of&FOA,&including&the&non`recognition&of&the&right&to&strike.&As&a&
consequence,&all&factories&in&China&fall&short&of&the&ILO&standards&on&the&right&to&organize&
and&bargain&collectively.&However,&the&government&has&introduced&new&regulations&that&
could&improve&the&functioning&of&the&labor&relations&mechanisms.&The&Amended&Trade&
Union&Act&of&Oct.&2001&stipulates&that&union&committees&have&to&be&democratically&
elected&at&members'&assemblies&and&trade&unions&must&be&accountable&to&their&members.&
The&trade&union&has&the&responsibility&to&consult&with&management&on&key&issues&of&
importance&to&their&members&and&to&sign&collective&agreements.&Trade&unions&also&have&
an&enhanced&role&in&dispute&resolution.&In&Dec.&2003,&the&Collective&Contracts&Decree&
introduced&the&obligation&for&representative&trade&unions&and&employers&to&negotiate&
collective&agreements,&in&contrast&to&the&previous&system&of&non`negotiated&
administrative&agreements.&Note:&Based&on&pre`audit&information&gathering&and&the&
monitor's&experience,&no&‘independent'&unionization&is&allowed&in&the&PRC.&Therefore,&
workers&are&not&free&to&join&any&such&organization;&however,&this&is&not&in&the&control&of&
the&factory&management,&it&is&the&control&of&the&central&government.&There&is&labor&union&
in&many&factories,&but&the&union&belongs&to&ACFTU&and&union&representatives&are&
assigned&by&factory&management&instead&of&elected&by&the&workers.!!
!
!
!
!
!
!
!
&
&
6&
&
!
Plan!Of!
Action:!!
The&factory&has&a&branch&of&the&ACFTU.&In&addition,&a&factory`wide&health&and&safety&
committee&has&been&active&for&some&time.&Two&years&ago&a&volunteer&committee&formed&
to&represent&workers&as&management&prepared&to&completely&overhaul&its&cafeteria.&The&
committee&was&in&existence&until&recently,&but&disbanded&once&the&new&cafeteria&was&
complete.&Its&functions&transferred&to&the&factory&Compliance&Department.&Each&room&in&
the&factory&dormitories&elects&a&room&leader&who&is&responsible&for&the&wellbeing&of&
residents&and&for&receiving&worker&complaints&and&taking&them&to&management.&
H&S&committee&is&to&have&H&S&standard&and&requirements&implemented&and&continued&
improved&among&the&factory&.&Member&of&H&S&committee&are&from&the&existing&
management&organization,&was&assigned&and&not&elected,&cover&the&top&management&
representative&to&line&supervisor,&and&EHS&specialists&etc.&H&S&committee&initiate&
monthly&meeting&and&remain&records.&Factory&Compliance&department&includes&EHS&work&
group,&labor&group&and&community&group,&which&does&not&include&worker&representative.&&
May&2013&UPDATE&
1)Now&the&room&leader&was&cancelled&because&each&room&only&live&less&than&4&
employees,&everyone&could&offer&their&corrective&advices&directly.&&
2)&A&branch&of&ACFTU&is&established&at&the&factory&and&all&of&the&workers&are&members&of&
the&trade&union.&There&are&formally&run&by&96&worker&representatives&who&are&elected&by&
workers&at&their&respective&departments.&Their&major&activity&is&to&conduct&annual&
collective&bargaining&on&Wages,&working&hours&and&benefits&etc.&with&factory&
management.&&
3)&Community&Group&and&Sports&Groups`&10&topic&(Sports&games,&Community&Volunteers&
etc.),&about&520&members,&has&weekly&activities.&The&Community&Group&is&a&self`initiative&
group&established&by&the&workers,&and&open&to&all&workers'&participation.!!
Deadline!
Date:!!
!
!Supplier!
CAP:!!
!
!
!
!
!
!
!
&
&
7&
&
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
That's&the&union&forms&(one&Branch&of&ACTFU,&EHS&committee&and&Community&Group)&at&
the&factory&as&described&in&the&Action&plan.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/30/2010!!
!
!
!
Child!Labor:!Hazardous!Work!for!Young!Workers!!
CL.7&No&person&under&the&age&of&18&shall&undertake&hazardous&work,&i.e.,&work&which,&by&its&nature&or&
the&circumstances&in&which&it&is&carried&out,&is&likely&to&harm&the&health,&safety&or&morals&of&persons&
under&the&age&of&18.&(S)&!
!
Noncompliance!
!
Explanation:!!Around&100&young&workers&were&working&in&positions&exposed&to&dangerous&chemicals&
and&excessive&noises&such&as&in&cutting,&lasting&and&sewing&sections.&&
Source:&Factory&tour&&
Note:&There&are&a&total&of&150&young&workers&in&the&factory&and&among&them,&100&are&
working&in&workshops&(see&below)&exposed&to&hazardous&chemicals&and/or&excessive&
noise&while&another&50&are&working&in&production&offices,&QC&and&testing&center.&1.&38&in&
lasting&section&(labeling&and&packing),&exposed&to&chemicals&such&as&glue&and&latex.&2.&55&
in&sewing&section,&in&a&special&line,&which&includes&cutting,&applying&glue&by&handwork&and&
sewing.&3.&7&in&computerized&embroidering&section&(cutting&thread&ends),&exposed&to&
excessive&noise&level.!!
!
!
!
!
&
&
8&
&
!
Plan!Of!
Action:!!
The&factory&has&maintained&a&list&of&young&workers&as&required&by&law&since&2005.&Prior&to&
the&audit,&the&factory&had&already&established&a&policy&on&the&protection&and&
management&of&young&workers&(policy&attached),&which&requires&the&factory&HR&
department&to&assure&that&young&workers&not&be&placed&at&workstations&deemed&
hazardous&(hazardous&job&list&attached),&that&they&receive&periodic&health&examinations,&
and&receive&monthly&verification&registration&at&the&local&labor&bureau.&&
HR&updates&the&list&of&young&workers&monthly,&and&the&factory's&internal&compliance&
department&checks&young&workers'&actual&working&conditions&to&ensure&compliance&with&
legal&requirements.&Prior&to&the&audit,&the&factory&had&already&established&a&system&to&
monitor&and&manage&hazardous&workstations&in&the&factory&according&to&the&
Occupational&Disease&Prevention&Law&of&the&PRC.&The&factory's&Occupational&Hazards&
Surveillance&system&maintains&records&for&all&identified&hazardous&work&positions.!!
Deadline!
Date:!!
11/30/2010!!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
The&latest&records&from&the&local&government&authority&(attached)&indicate&that&there&
were&2&work&positions&in&the&roughing&and&punching&sections&where&noise&exceeded&
permitted&levels&(85dBA).&No&young&workers&had&been&assigned&to&these&positions.&After&
the&audit,&the&factory&measured&noise&levels&throughout&the&factory,&and&found&that&levels&
in&the&computerized&embroidery&work&areas&were&85.9&to&86.6dBA.&As&a&result&of&this&
finding,&13&young&workers&in&the&area&were&transferred&to&other&work&stations.&Regular&air&
quality&testing&finds&levels&of&chemical&exposure&to&be&within&legal&limits&for&the&various&
chemicals&used&in&the&factory.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/30/2010!!
!
!
!
!
!
&
&
9&
&
Health!and!Safety:!Evacuation!Requirements!and!Procedure!!
H&S.9&All&applicable&legally&required&or&recommended&elements&of&safe&evacuation&(such&as&posting&of&
evacuation&plans,&the&installation&and&maintenance&of&an&employee&alarm&and&emergency&lighting&
systems,&ensuring&aisles/exits&are&not&blocked&and&that&workers&are&not&blocked&within&their&
workstations,&employee&education,&evacuation&procedures,&etc.)&shall&be&complied&with.&Workers&shall&
be&trained&in&evacuation&procedures.&Alarm&systems&shall&be&regularly&tested&and&evacuation&drills&shall&
be&undertaken&at&least&annually.&(S)&!
!
Noncompliance!
!
Explanation:!!No&evacuation&plan&was&available&in&3&production&workshops,&and&all&evacuation&plans&in&
other&workshops&and&dormitory&had&faded&(or&not&visible).&&
Source:&Factory&tour.!!
Plan!Of!
Action:!!
After&the&audit,&factory&management&required&a&full&evaluation&of&evacuation&maps&in&the&
factory.&A&total&of&16&evacuation&diagrams&were&found&to&be&either&obsolete&of&faded:&10&
in&the&production&workshops&and&6&in&the&dormitories.&All&had&been&updated&and&
replaced&by&November&30th.&A&check&of&the&evacuation&maps&has&been&included&in&the&
procedures&for&routine&EHS&inspections.!!
Deadline!
Date:!!
11/30/2010!!
!Supplier!
CAP:!!
!
Supplier!CAP!
Date:!!
!
Action!
Taken:!!
All&had&been&updated&and&replaced&by&Nov.&30th,&2010.&Normal&check&on&the&evacuation&
maps&has&been&included&in&the&routine&EHS&inspections.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/30/2010!!
!
!
!
&
&
10&
&
Health!and!Safety:!Safety!Equipment!and!First!Aid!Training!!
H&S.10&All&safety&and&medical&equipment&(such&as&fire&fighting&equipment,&first&aid&kits,&etc.)&shall&be&
available&in&sufficient&numbers&throughout&the&factory,&maintained&and&stocked&as&prescribed&and&easily&
accessible&to&workers.&A&sufficient&number&of&workers&shall&be&trained&in&first&aid&and&fire&fighting&
techniques.&(S)!
!
Noncompliance!
!
Explanation:!!One&fire&hydrant&in&raw&material&warehouse&and&2&fire&extinguishers&in&the&finished&
products&warehouse&were&blocked&by&goods.&&
Source:&Factory&tour.!!
Plan!Of!
Action:!!
EHS&responsibilities&were&re`emphasized&at&regular&monthly&meetings,&as&they&happened&
after&the&audit,&including&the&requirement&for&each&department&to&run&5S&and&EHS&checks&
of&their&work&areas&every&two&weeks.&The&Compliance&Department&conducts&EHS&checks&
periodically.!!
Deadline!
Date:!!
11/19/2010!!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
After&the&audit,&factory&staff&checked&hydrants&and&fire&extinguishers&throughout&the&
factory.&The&blocked&hydrant&and&extinguishers&were&cleared.&The&temporary&material&
storage&area&next&to&the&fire&hydrant&was&liquidated&and&the&materials&there&moved&to&
another&area.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/19/2010!!
!
!
!
!
&
&
11&
&
Health!and!Safety:!Personal!Protective!Equipment!!
H&S.11&Workers&shall&be&provided&with&effective&and&all&necessary&personal&protective&equipment&(such&
as&gloves,&eye&protection,&hearing&protection,&respiratory&protection,&etc.)&to&prevent&unsafe&exposure&
(such&as&inhalation&or&contact&with&solvent&vapors,&noise,&dust,&etc.)&to&health&and&safety&hazards,&
including&medical&waste.&(S)!
!
Noncompliance!
!
Explanation:!!Around&30%&of&workers&in&the&stock&fitting&section&do&not&wear&facemasks,&gloves&and&
earplugs.&&
Source:&Factory&tour.&&
Legal&Reference:&The&PRC&Safe&Manufacturing&Law&article&37!!
Plan!Of!
Action:!!
Factory&Need&to&review&PPE&management&throughout&the&factory&and&improve&it&
accordingly,&these&are&focusing&on:&&
1)&conduct&Health&&&safety&awareness&training,&&
2)&offer&more&comfortable&PPE&types,&&
3)&Improve&signage&for&warning&of&dust,&chemical&and&noise&hazards,&&
4)&Regularly&check&on&PPE&Wearing.!!
Deadline!
Date:!!
11/10/2010!!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
!
!
!
!
!
!
&
&
12&
&
!
Action!
Taken:!!
Factory&management&acknowledged&weakness&in&PPE&management.&After&the&audit,&
factory&staff&conducted&a&full&evaluation&of&PPE&management&throughout&the&factory,&and&
took&action&as&follows:&&
1.&Training&on&occupational&health&awareness&for&all&workers&was&re`run&throughout&the&
factory.&&
2.&PPE&types&and&styles&were&reconsidered,&and&an&additional&style&of&dust&mask&was&
offered&in&the&roughing&area&for&workers&to&choose&from.&&
3.&Improved&signage&for&warning&of&dust,&chemical&and&noise&hazards&was&installed.&
4.Conduct&regular&check&on&PPE&wearing.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/10/2010!!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
&
&
13&
&
Health!and!Safety:!Machinery!Maintenance!and!Worker!Training!!
H&S.18&All&production&machinery,&equipment&and&tools&shall&be&regularly&maintained&and&properly&
guarded.&Workers&shall&receive&training&in&the&proper&use&and&safe&operation&of&machinery,&equipment&
and&tools&they&use.&Employers&shall&ensure&safety&instructions&are&either&displayed/posted&near&all&
machinery&or&are&readily&accessible&to&the&workers.&(S)&!
!
Noncompliance!
!
Explanation:!!No&safety&belt&guard&was&available&for&70%&of&sewing&machines&and&one&punching&
machine&in&stock&fitting&section.&&
Source:&Factory&tour.!!
Plan!Of!
Action:!!
Safety&guard&maintenance&requirements&have&been&inserted&into&the&factory's&TPM&
machine&maintenance&procedures,&including&assigning&responsible&staff.&Supervisors&are&
responsible&for&monitoring&safety&guards,&and&the&factory&EHS&Committee&will&review&
weekly.!!
Deadline!
Date:!!
11/30/2010!!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
After&the&audit,&factory&management&ordered&a&full&evaluation&of&machine&guards&in&the&
factory.&A&total&of&80&sewing&machines&were&found&to&be&missing&required&safety&guards,&
as&well&as&two&punch&machines&in&the&stock&fitting&section.&All&necessary&machine&guards&
were&installed&by&Nov.&30,&2010.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/30/2010!!
!
!
!
!
&
&
14&
&
Hours!of!Work:&General!Compliance!Hours!of!Work&&
HOW.1&Employers&shall&comply&with&all&local&laws,&regulations&and&procedures&concerning&hours&of&
work,&public&holidays&and&leave.&(S)!
!
Noncompliance!
!
Explanation:!!1.&Based&on&provided&time&attendance&records,&around&70%&of&production&workers&
worked&overtime&for&1&to&5&hours&a&day&and&37&to&131&hours&per&month&in&the&months&of&
November&2009,&May&2010&and&July&2010.&&
2.&Based&on&provided&time&attendance&records,&around&30%&of&production&workers&
worked&for&61&to&71&hours&a&week&in&the&months&of&November&2009,&May&2010&and&July&
2010.&&
Source:&Document&review&(attendance&records).&&
Legal&Reference:&The&PRC&Labor&Law&article&41!!
Plan!Of!
Action:!!
Factory&capacity&has&been&taxed&for&most&of&2010,&and&a&new&facility&in&*city*&is&being&
planned&to&lessen&capacity&pressure&on&the&current&factory.&Factory&and&NB&policy&limit&
work&hours&to&60&per&week&in&line&with&ILO&standards.&Both&the&factory&and&New&Balance&
are&working&to&assure&better&compliance&with&this&limit.&
From&April&2011&on,&NB&had&a&plan&to&reducing&suppliers'&working&hours&to&48hrs/week.&
NB&advocate&suppliers&to&work&48hrs/week&firstly,&for&any&above&48hrs/week,&the&supplier&
need&apply&for&excessive&OT&in&advance,&NB&place&the&order&would&considering&the&
balance&of&production&capacity&to&reduce&the&supplier&excessive&OT.&Meanwhile&the&
supplier&needs&to&develop&its&own&work&plan&to&reduce&working&hours&to&48hrs/week&and&
submit&it&to&NB.&!
Deadline!
Date:!!
06/01/2014!!
!Supplier!
CAP:!!
!
!
!
!
!
!
&
&
15&
&
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
Update&May&2013:&Excessive&OT&application&process&has&been&well&bonded&with&NB&
sourcing&and&compliance&team,&NB&balanced&the&order&and&factory&production&capacity.&
Weekly&working&hours&is&normally&controlled&in&60hrs&in&the&peak&seasons.&Till&May&2013,&
the&working&hours&controlled&in&54hrs&per&week.&NB&operation&team&has&been&closely&
working&with&*factory*&to&control&working&hours&through&helping&them&improve&their&
production&planning,&quality&and&efficiency.&&
Meanwhile,&in&view&of&the&fact&that&NB&cannot&control&the&excessive&OT&which&was&for&
other&buyers,&NB&operation&team&started&working&with&*factory*&to&centralize&all&NB&
production&in&*factory*&facility&by&the&end&of&2013.&
Now&80%&of&NB&order&to&at&this&factory,&and&are&produced&at&*factory&2*&facility,&it&run&
maximum&for&54hrs&per&week&(9hrs,&6day)&for&production,&by&retain&and&train&more&skillful&
workers&to&run&51hrs&per&week&(8.5hrs,&6day)&since&Oct,&2013,&to&run&48hrs/week&(8hrs,&
6day)&in&Dec.,&2014.!!
Plan!
Complete:!!
No!!
Plan!
Complete!
Date:!!
!
!
!
!
!
!
!
!
!
!
!
!
!
&
&
16&
&
Hours!of!Work:!Time!Recording!System!!
HOW.6&Time&worked&by&all&workers,&regardless&of&compensation&system,&shall&be&fully&documented&by&
time&cards&or&other&accurate&and&reliable&recording&systems&such&as&electronic&swipe&cards.&Employers&
are&prohibited&from&maintaining&multiple&time`keeping&systems&and/or&false&records&for&any&fraudulent&
reason,&such&as&to&falsely&demonstrate&working&hours.&Time&records&maintained&shall&be&authentic&and&
accurate.&(P)!
!
Noncompliance!
!
Explanation:!!1.&As&per&broken&needle&records&from&stitching&section,&4&workers&worked&on&Sept.&5th,&
2010&(Sunday),&but&provided&time&attendance&records&indicated&that&all&workers&were&
resting&that&day;&&
2.&As&per&daily&production&records&from&lasting&section,&5&workers&worked&on&July&25th&
and&August&8th,&2010&(Sundays),&but&provided&time&attendance&records&indicated&that&all&
workers&were&resting&on&both&days;&&
3.&As&per&semi`finished&product&transfer&records&from&warehouse,&4&workers&worked&on&
Aug.&8th,&2010&(Sunday),&but&provided&time&attendance&records&indicated&all&workers&
were&on&rest&that&day;&&
4.&As&per&machine&maintenance&records&from&computerized&embroidering&section,&one&
worker&worked&on&Aug.&8th,&2010&(Sunday),&but&provided&time&attendance&records&
indicated&the&worker&was&on&rest&that&day.&&
Source:&Document&review.!!
Plan!Of!
Action:!!
After&the&audit,&factory&management&ordered&a&full&evaluation&of&the&findings,&and&found&
that&varying&numbers&of&workers&had&worked&occasionally&on&Sunday&in&violation&of&
factory&policy.&Attendance&records&were&maintained&by&hand&rather&than&through&the&
factory's&computer&system.&&
In&response,&after&assuring&that&employees&were&paid&correctly&for&all&hours&worked,&
trainings&were&offered&to&factory&supervisors&emphasizing&that&all&work&must&be&on&the&
clock,&that&Sunday&work&is&not&allowed,&and&reminding&them&that&violating&factory&policy&
of&one&day&off&in&seven&is&grounds&for&discipline.&To&further&assure&no&future&violations&of&
this&sort,&factory&security&personnel&have&been&instructed&to&cut&electrical&power&to&all&
work&areas&whenever&the&factory&is&not&in&operation.!!
Deadline!
Date:!!
11/30/2010!!
!
!
&
&
17&
&
!
!Supplier!
CAP:!!
!
Supplier!
CAP!Date:!!
!
Action!
Taken:!!
Supervisors&have&been&trained&on&the&employees&attendance&management.&Factory&
ensured&all&employee&attendance&have&been&recorded&on&the&clock.&Factory&security&
personnel&have&been&instructed&to&cut&electrical&power.!!
Plan!
Complete:!!
Yes!!
Plan!
Complete!
Date:!!
11/30/2010!!
!
!
!
!
&
&
&
